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SHADCHANUS
IN HALACHAH

INTRODUCTION
The Shadchan
and the Shadchanus Payment



The following is a compendium of the halachos of
shadchanus — the payment that is given to a shadchan upon
the successful completion of a shidduch. An understanding of
the nature of the role of the shadchan will better enable us to
appreciate the age-old institution of paying shadchanus.

The Shadchan

Jewish familial and communal living requires the services
of a host of individuals. The rosh yeshivah guides us, and the
rav answers our shailos. The shochet provides us with kosher
meat, the sofer writes our tefillin and mezuzahs, and the rebbi
teaches our children Torah. The gabbai arranges our fefillos,
and the ba’al korei reads the weekly Torah portion for us. All
of these (and many others that are not listed here) are the
oskei b'tzorchei tzibbur — those who involve themselves in

communal needs.
Does the shadchan belong on this list as well?

Unlike most of the service providerslisted above, a shadchan
needs no schooling, training, or certification before rendering
services. Shadchanim are not voted in, or even appointed —
anyone can “rehd — suggest” a shidduch. That being the case, a
successful shadchan may be unlearned, and may even lack the
qualifications and temperament of someone whom we would
naturally call upon to service the 4/l It is also noteworthy

that all of the oskei b'tzorchei tzibbur on the above list are men,
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whereas a shadchan can be a woman, as well as a man.*

So, is a shadchan merely a societal necessity, or a higher

calling?

It is the latter, to be sure. Man or woman, learned or
unlearned, professional or amateur, a shadchan is indeed an
oseik btzorchei tzibbur. Shadchanim generally do their work
bemunah, and with the proper sense of reverence for their
contribution in enabling the founding of a bayis neeman
b’Yisroel.

Gedolei Yisroel
Rabbi Yonah Lansdorfer (author of Shu’t Meil Txedakah)

writes, “The custom of the earlier generations was that only
talmidei chachamim were [the people’s] shadchanim.”* Indeed,
no less a gadol than the Maharil (Moreinu Harav Yaakov
Moellin; the leader of German Jewry in the fifteenth century)
sustained himself from the income he received for arranging
shidduchim. “The bulk of the Maharil’s personal sustenance
came from the payments he received as shadchanus.”

*Note, regarding the halachos and minhagim of shadchanus,
there is no difference between a man and a woman shadchan.
Technically,a woman shadchan is called a shadchanis/ shadchanit
or, in Yiddish, a shadchanteh. For the sake of simplicity, this

sefer will use the term “shadchan” for both men and women.

2 Tpwr KDWY MATa KM OIPTTY NI D802 KA LA
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The Steipler Gaon would say that shadchanus gelt is
“kosher ge/t,”® presumably because it’s earned in a most
righteous occupation. It is told that the Maharal of Prague
would purchase his daled minim exclusively from monies of
shadchanus, paid to him for the shidduchim that he personally
arranged. By using this money the Maharal felt assured that
he would fully satisfy the requirement of “/achern” (complete
ownership) that is necessary for that mitzvah.* The same is

said regarding the Chofetz Chaim.

The Chasam Sofer once busied himself with someone’s
shidduch on Erev Yom Kippur. He later explained that he felt
he was undeserving to daven on behalf of Klal Yisroel, and
that the lofty mitzvah of arranging a shidduch would grant
him extra merit.® It is well known that the Chazon Ish would

often assist people by arranging their shidduchim.”
Following Hashem’s Ways

The Sefer Pachad Yitzchok® qualifies the arranging of a
shidduch as a mitzvah. The sefer Givar Shaul notes that Hashem
Himself was the world’s first shadchan, for He arranged Adam
and Chavah’s shidduch. Based on this, the Shu’t Haravaz'®

states, “From here we can learn a facet of derech eretz: even

(T map my 2'n (1 My KM WK TWYNR 0H0 L3
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(0NN 7Y W Ry (1
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the gadol hador should not shy away from playing the role of a
shadchan. To the contrary, by doing so, he is doing a mitzvah,
namely, the mitzvah of v’halachta bderachav, which mandates

)

that we act in accordance with Hashem’s middos and actions.’

The Ravaz understands this concept from the following
Chazal. The Gemara (Berachos 61a) expounds on the pasuk
(Bereishis 2:22), ...and He brought her to the man. “Said Rabbi
Yirmiyah ben Elazar, “This teaches us that Hashem acted
as a shushbein for Adam Harishon.”” The Midrash (Bereishis
Rabbah 18) teaches this as well: “and He brought her to the
man. Says Rabbi Eliezer, ' How good is it for the villager when
the King Himself is his shushbein!’”

A shushbein is generally understood to mean an escort, or
a helper, who accompanies a groom on the day of his chuppah.
However, the Rawvaz proves that there are two meanings to
the term, and that in the above passages, shushbein means the
shadchan. Hashem acted as the shadchan, and we must follow

in His ways.

The well-known midrash (Vayikra Rabbah 10:1) teaches
that even after ma'aseh Bereishis, Hashem did not stop
arranging shidduchim: A Roman noblewoman once asked
Rabbi Yosi bar Chalafta, “From then [the creation of the
world] until now, what does Hashem involve Himself in?”

Answered the sage, “He arranges marriages.”

In truth, the nature of arranging a shidduch is referred

to in the Gemara (Shabbos 150a) as ‘chefizei Shamayim —
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Heaven’s interests.” This is the basis for the ruling in Shulchan
Aruch (0”C 307:7) that on Shabbos, “It is permitted to discuss
cheftzei Shamayim, such as... arranging children’s shidduchim.”

Only through a Shadchan

If arranging a shidduch is a mitzvah, it would seem that
a person should try to arrange his own shidduchim, as per
the rule, “mitzvah bo yoseir mbshlucho — it is better to do a
mitzvah oneself, than to send a shaliach to do it.”'! However,
when it comes to shidduchim this is not the case. The mitzvah
itself entails sending a shadchan to arrange the shidduch. The
Imrei Emes learns this from the Torah’s narrative of Yitzchok
Avinu’s shidduch. The Torah tells us that Avraham Avinu sent
Eliezer to arrange the shidduch, and he did not go himself."

The Sfas Emes also taught that shidduchim should be
arranged specifically through a sbadchan. One time, the Sfas
Emes’s brother, Rabbi Shimon Alter, approached the Sfas Emes
to suggest a match between their children. The Sfas Emes did
not want to hear of the shidduch, since it was not initiated
through a shadchan. The Sfas Emes said, “The Midrash teaches
us that when Hashem approached the nations of the world
directly to arrange a ‘match’ between them and the Torah,
He was not successful, kaviyachol. But when He sent Moshe
Rabbeinu as a shadchan to arrange the match with the Bnei
Yisroel, the shidduch went through!”?

MW O77Y) WP DWW MW T80 L 13 XD ) TR L1
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Moshe Rabbeinu — Klal Yisroel’s Shadchan

'The Sfas Emes’s remark is based on the teachings of Chazal,
who compare Ma'amad Har Sinai to a chuppah, and Moshe
Rabbeinu to a broker, or a shadchan, who brought about the

“marriage” between Hashem and Klal Yisroel.

The Midrash (Devarim Rabbah 3:12) says: “Hakadosh
Baruch Hu said to him, ‘You were the sarsur between Myself
and My children. You broke the /uchos — now you replace
them!”

The term sarsur means a middleman, or a broker. The
Midrash is teaching us that Moshe brokered a “deal” between
Hashem and Klal Yisroel, namely, the giving over of the
Torah in the form of the /uchos. And, as mentioned above,
Ma’amad Har Sinai is also likened to a chuppah between
Hashem and Klal Yisroel; thus, Moshe Rabbeinu was Klal
Yisroel’s shadchan.

'The Tashbetz'* writes that many of the minhagei Yisroel
that we find applying to marriage are learned from Ma'amad
Har Sinai. Accordingly, the Sefer Hamatamim" writes: “The
source for the minhag that a young man does not approach
a prospective kallah directly, but rather sends his proposal
through the agency of a shadchan, is this: we find that the
marriage bond between Klal Yisroel and Hashem was effected
through the agency of Moshe Rabbeinu.”

Mpam privt SwonmwRaT wrTpn .(fTon MIX) VP Y”awn 8o .14
JTOW Y WYAW MK a9 [nn ) DMyuni e .15
D¥K 11¥n (3w DYV T OW an3 (o
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Sechar Shadchanus

'The above midrash also provides us with the Aggadic
basis for the law of paying a shadchan for his services:
“Hakadosh Baruch Hu said [to Moshe], “‘When you made
the arrangement with Israel, I gave you your payment — a

»

. . )
Shll’lll’lg countenance....

'The Mlidrash is referring to the “gift”that Moshe Rabbeinu

received when he came down from Har Sinai — keren ohr

panav, the skin of his face radiated light (see Shemos 34:29).

Shu’t Machaneh Chaim' takes this a step further and says
that the payment of shadchanusis a chiyuv d’Oraisa— a biblical
requirement: “It is a travesty for people whom Hashem has
graced with an abundance of blessing to fail to show Aakaras
hatov for His goodness [and to pay the shadchan]... for the
sechar sirsur (brokers’ fee) is d’Oraisa, as per Chazal’s teaching

that the radiance of Moshe’s face was his sechar sirsur....”
Segulah for Success

Far from being a simple and mundane act of payment
for services rendered, giving shadchanus is known to also be a
wondrous segulah for the success of the shidduch. On the other
hand, failure to fulfill one’s obligation of shadchanus can have
terrible repercussions, and cause a lack of sbalom bayis in the

new couple’s home, or even cause them to go childless."”

¥ ,05Wn o K7A) NAAIM M2Wwn .17 10 70 20 ) DY T 0w L 16
.(1an "o mo (nnxy
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Reb Mendel was a descendent of the great tzaddik, Reb
Uri of Stralisk. At the zena’im of Reb Mendel’s son, the Belzer
Rebbe, Reb Yosef Dov, was present. The Rebbe asked for the
shadchan and told him, “Do not waive your right to ask for
shadchanus!” Then, turning to Reb Mendel, he said, “You are a
Stralisker einekel. The Tzaddik of Stralisk was very particular
to make sure to pay shadchanus, and he would say that paying

1”18

the shadchan is a segulah to have good children

However, there are documented stories of couples who
did not pay shadchanus, and who suffered from childlessness
tor many years. When seeking the counsel of gedolim, these
couples were told that their problem arose from the fact that

they did not pay their shadchanim.””

Rav Dov Kahane, rav of the Arlington community in
Lakewood, New Jersey, related the following story. Reb
Kahane’s mother was once the shadchan for the daughter
of a wealthy man. The girl was already 28 years old, and the
wealthy man had promised her the grand sum of $5,000 for
her shadchanus. However, when the couple became engaged,
and the time came to pay, Mrs. Kahane was given only $1,000
(which was the accepted amount at the time), and never
received the rest. The young couple had no children for many

years.

When relating the story, Rav Kahane would explain this
phenomenon based on the Gemara (Sukkah 29b): “Four things

ARSW my) 2pyr MTOIN 00 .19 PRIwn Tw) DOWI WP TIAK 180 .18
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cause the loss of the holdings of the businessmen... and the
withholding of a worker’s wages.” What are the “holdings” in

the “business” of a marriage? Shalom bayis and children.

Rav Kahane went on to say, “I asked my mother if she was
still expecting to receive the remaining promised amount, and
she replied in the negative. I said, ‘If so, why should the young
couple sufter so?” I asked my mother to be mochel the excess
shadchanus, and to clearly verbalize her mechilah, which, of
course, she did. Within the year, the couple was blessed with

a baby, and went on to have a large, beautiful family.”*

'The Shadchanus Payment

Notwithstanding its Aggadic import, and the spiritual
weight that it carries, how is the shadchanus payment viewed
in halachah? Is it just a gift to express appreciation for a job
well done? Is it an understood gratuity that the shadchan can
expect? Or is it a required payment?

For some, the answer to this question is somewhat
clouded, because of the diverse range of people who engage in
shidduchim: from the shadchan whose sole parnassah is found
therein, and who states a clear monetary arrangement at the
outset; to the humble Torah scholar who rehds shidduchim on
the side, with the unspoken but implicit intent to support his
learning; to the housewife, whose sole motivation is to see the

child of her friend or relative happily married.

KWISW RITD 21T AT WK YR T wyn (20
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Oftentimes, even among shadchanim themselves, there
are differences in their attitudes and expectations regarding

shadchanus, and in their understanding of the halachos thereof.

‘The information presented here, as we outline the halachos
and minbagim of giving shadchanus, will, bezras Hashem,

answer the above questions, and many more.

Note: when questions regarding shadchanus arise, there
are often multiple factors involved, and, therefore, should be

discussed with a rav before deciding how to procede.
Introduction to the Shadchan’s Work

The shadchan’s goal is to bring two “sides” (i.e., the family
of a boy and the family of a girl, and the boy and the girl
themselves) to the mutual agreement to marry. The steps that
the shadchan takes to achieve that goal can vary, and depend
largely on the societal norms of any given community, and of
the era. The following is an outline of what a shadchan does

nowadays in the general /irvishe community.

'The shadchan’s job can be broken down into several steps:

Suggesting the shidduch (known in Yiddish as “resding”
[lit., “speaking”] a shidduch):

o 'The shadchan approaches one side, and suggests a
name for them to look into. (The boy’s side is usually
approached first, often without the girl’s side knowing
about the suggestion, although the same steps apply
equally if the girl is approached first.) The boy’s

12 / SHADCHANUS IN HALACHAH



side may ask the shadchan to help them with their
investigation of the compatibility of the suggestion.

If he elicits an agreement from the boy’s side, the
shadchan approaches the girl’s side with the suggestion.

If the girl’s side agrees, the shadchan arranges for the
two sides to meet, in order to further consider the
shidduch. (‘This entails arranging dates for the boy and
girl to meet, and may also include arranging meetings

between the two sets of parents.)

Coordinating the shidduch:

'The following two steps may occur one before the other

(in either order), or simultaneously:

The shadchan sets up the times of phone calls or
meetings, discusses the impressions and feelings of
both sides after each meeting, and counsels the boy

and the girl throughout the dating process.

'The shadchan brokers the monetary arrangements, and
any other issues that may arise, between the parents of

the boy and the parents of the girl.

Oftentimes, at an advanced stage in the dating process,

the two sides agree to “drop the shadchan” and to communicate

with each other directly.

Aswith any other brokering process,some of these steps —

especially the first step of suggesting a name — may be done

informally, by a friend or family member who is not an official

INTRODUCTION / 13



shadchan. If the two sides deem it necessary, they may request

a professional shadchan to coordinate the shidduch.

In addition, nowadays, in some shidduchim the specific
monetary arrangements are considered of secondary
importance, and are only discussed after the engagement, or
as the shidduch is close to completion. The two sets of parents
will often come to terms themselves, without the help of the

shadchan.

14 / SHADCHANUS IN HALACHAH



SHADCHANUS
IN HALACHAH

CHAPTER ONE
The Shadchanus Payment



The Obligation to Pay a Shadchan

One is obligated to pay a shadchan upon the successful
completion of a shidduch, just as one is obligated to pay any
other broker." This obligation can be enforced by beis din.?

'The shadchan must be paid even if no wages were stipulated
in advance.? Even a good friend who suggests a shidduch is
entitled to get paid, and we do not assume that because he is

a friend he did it as a favor.* (Regarding relatives, see pg. 24.)

A shadchan is entitled to his wages even if the shidduch
process went smoothly and did not require much effort on the
part of the shadchan.® At first glance, it may seem unfair to pay
a significant sum of money for a minimal amount of work.
However, the payment given to shadchanim is also intended to

compensate them for their efforts with shidduchim that were

ultimately unsuccessful.®
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'The obligation to pay a shadchan applies to a second

marriage just as it applies to a first marriage.”

A nonprofessional shadchan is also entitled to shadchanus.®
He should be paid the full amount of money that is usually
given for shadchanus. One may pay him less if the custom in
that particular place is to pay a nonprofessional shadchan less

than a professional one.”

Even if the shadchan waited a long time before demanding
payment, he may collect it at any time. The fact that he delayed
requesting his payment is not an indication that he intended
to work for free. If there is clear evidence that the shadchan
did not intend to charge for his services, there is no obligation

to pay him.'

[We will see below, there are many instances where the
halachos of shadchanus depend on the minhag — the common

custom — of that community."* It is important to note that
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minhag is defined as something that is done by a significant
majority of people in a particular place or community, and is
well-known and accepted as being the common practice of
that place.” If a place has a certain minbag, one must follow
the minhag. One who does not wish to abide by the minhag

must stipulate this in advance with the other parties involved. ]
Who Pays Shadchanus

'The general custom is that the parents of the chassan and
kallah pay the shadchanus. Since this is the custom, the shadchan
expects — and is entitled — to get paid from them and is
considered to be working for them. Therefore, many poskim
rule that if the parents refuse to pay shadchanus, the chassan and

kallah are not responsible to pay it."* Nevertheless, if the couple
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has the means to pay the shadchan, they should go beyond the

letter of the law and pay shadchanus.* If the chassan or kallah

is an orphan, or if they are not in close contact with their

parents, and they took care of the shidduch themselves, then it

is their obligation to pay the shadchanus.*> If other relatives of
the chassan and kallah dealt with the shidduch, these relatives

are responsible to pay the shadchanus.*® Older singles who are

financially independent and dealt with the shadchan on their

own, must pay the shadchanus if their parents do not pay it."”
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It happens occasionally that as a shidduch is close to
being finalized, the parents do not approve of the shidduch
and discourage — or even forbid — their son or daughter
from going through with the shidduch. Despite the parents’
objections, the children decide to get married. When this
occurs, it is questionable whether the parents have to pay
shadchanus, since they did not want their son or daughter to
accept this shidduch. Perhaps the chassan and kallah are also
not required to pay, since the shadchan did not expect to be
paid by the young couple, but by their parents. In this case, a
rav should be consulted as to who must pay the shadchanus.
If the shadchan continued working on the shidduch with the
children after the parents stated their objections to it, the
children are certainly obligated to pay the shadchan, since he
expected them to pay him his fee.'®

Sephardim and Shadchanus

The custom in many Sephardic communities is that
a shadchan is not paid, rather shidduchim are made purely
for the mitzvah’s sake.!” Therefore, in these communities
there is no obligation to pay shadchanus®® If an Ashkenazi
shadchan makes the shidduch of a Sephardi from one of these
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communities, he is not owed shadchanus. This is because the
recipients of the shadchan’s service do not usually pay for
this service.?! 'This applies only if the Ashkenazi shadchan
approached the Sephardim and suggested the shidduch for
them. If the Sephardim asked the Ashkenazi shadchan to
find a shidduch for them, the Sephardim are obligated to pay
him shadchanus.* 1t a Sephardi shadchan makes a shidduch tor
Ashkenazim, they must pay him, since their custom is to pay

for this service.?

A Non-Hired Shadchan

If a shadchan coordinated a shidduch without being asked
to do so, he must nevertheless be paid.?* This is based on the
halachic concept known as “yored Isedai chaveiro” (lit., one
who descends into his friend’s field). The halachah of “yored”
states that if a person entered his friend’s field and improved
it without the friend requesting him to do so, the friend is
obligated to pay him the amount he benefitted from the
person’s work if the following two conditions are met: The
improvements he introduced are things normally done to this
field, and the work he performed is something that people
usually pay for.”” This rule is not limited to land; anyone who

provides a service that people usually pay for, must be paid

for the benefit he provided. Thus, if a non-hired shadchan
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coordinates a shidduch in a community where shadchanim are
usually paid, one must pay the shadchan for the benefit he

received from his services.?®

Although even a non-hired worker or shadchan must
be paid, there are numerous halachic differences between a
hired and non-hired worker. However, according to many
poskim, a non-hired shadchan usually attains the status of a
hired shadchan at some point during the shidduch process.
'This happens in one of two ways: (1) The families involved
in the shidduch express their agreement to proceed with the
shidduch.?” (2) The families ask the shadchan to perform some
task for them in connection with the shidduch.?® 1f either of
these occur, the shadchan is now, according to many poskim,
considered a hired shadchan. Therefore, in most cases a non-
hired shadchan has the status of a hired worker, at least during
the later stages of the shidduch. The halachos presented in
this sefer assume that a shadchan is always considered a hired
worker. Cases in which the halachah is different for a non-
hired shadchan will be noted in the footnotes.
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[The concept of yored and the status of a shadchan are
discussed at length in the Hebrew Miluim, pg. 197.]

Relatives as Shadchanim

Parents of one side who suggest a shidduch to the other
side are not entitled to shadchanus, even if no other shadchan
was involved in the shidduch process. They are not viewed as
a third party serving as a broker; rather they are one of the
parties of the shidduch making a deal with the other side.?

Some poskim rule that close relatives of the chassan and
kallah, such as brothers, sisters or grandparents, are also not
entitled to shadchanus from either of the two families. We
assume that these people did the work as a favor for their

relative and did not intend to get paid.*® If this close relative
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stated in advance that he expects to be paid, then he must
be paid. If after the shidduch was completed the relative

claims that he did expect to get paid and the families believe

him, they must pay him, even though he did not state it in

advance.®' However, other poskim disagree, and maintain that

brothers and sisters of the chassan and kallah are no different

than any other relative. Thus, these close relatives must be

paid shadchanus even if it was not stipulated in advance.?

Other relatives are generally entitled to shadchanus.*® For

example, if the kallah’s uncle was the shadchan, he is entitled to
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shadchanus. It a girl is an orphan and her uncle deals with her
shidduchim as parents normally do, he is viewed as the principal
party of the shidduch and is not entitled to shadchanus.3*

It can happen that the families bring a close relative in to
the shidduch process to help complete the shidduch, but not
because his assistance is needed, rather because the families
want to deprive the real shadchan of his rightly deserved wages.
In order to prevent people from cheating shadchanim out of
their shadchanus in this manner, some communities instituted
takanos that relatives do not get any shadchanus when they
only assisted in the completion of the shidduch.> However,

some poskim rule that if the relative is a professional shadchan,

he should be paid.?

[Regarding relatives who received shidduch ideas from
friends and passed them along to the parents of the chassan or

kallah, see pg. 72.]
The Shadchan’s Fee

As with any employer-employee relationship, it is best
that the shadchan and the families stipulate in advance what
the shadchan’s wages will be. This helps avoid disputes from

arising later on.?” Indeed, in Eretz Yisroel, it is the common
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practice of many shadchanim to stipulate their wages in
advance. However, in America this is generally not done.
Nevertheless, a family that cannot afford to pay the minimum
amount that is typically paid for shadchanus, should make sure
to arrange a reduced rate with the shadchan in advance. If they
fail to make a prior arrangement and then do not pay the
minimum shadchanus, they will have transgressed the many

prohibitions associated with not paying one’s worker.

If the families did not set a specific payment amount with
the shadchan, they must pay the amount typically given for
shadchanus in that place.?® However, in many communities
there is no standard amount that is usually paid; rather, people
pay difterent amounts within a certain range. In these places,
one is only required to give the lowest amount within that

range.* Even if most people give the higher end of the range,
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one may still give the lowest amount of the range,* provided

that a significant minority of people give that amoun

t.41

It is important to note that the usual price — or range

of prices — for shadchanus often depends on the type of

shadchan one is hiring. For example, a professional shadchan

may be paid significantly more than a non-professional

one.* Furthermore, even amongst professional shadchanim,

payment amounts may vary; for example, a more experienced

and successful shadchan may receive more shadchanus than a
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less experienced one. Each shadchan is entitled to the standard

pay based on his level of expertise.*?

To determine the normal amount of shadchanus in any
given place, one must also take into consideration the type
of people hiring the shadchan. Generally, the amount paid
by people of means is higher than what is paid by people
who are less wealthy.* For example, in some communities,
families of limited means pay a minimum of $1,000; wealthier
tamilies give at least $1,800; and extremely wealthy families
pay at least $2,500. One determines the normal amount of
shadchanus he must give based on which category he belongs
to. It is important to note that over time many people of each
category may begin giving more than the minimum of their
group. When the vast majority of people in a category have
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increased the amount of shadchanus they give, one may no
longer pay the lowest amount, but must pay at least what a

significant minority of the group is paying.®

It is actually an age-old tradition for wealthier people to
pay more shadchanus than people of limited resources. In many
cities in pre-war Europe the custom was to pay shadchanus
based of the amount of the dowry. The shadchanus payment
was calculated as a certain percentage (usually between four
and six percent) of the higher of the two dowries promised to
the couple. The two families would then each pay half of that
amount. This system was used to ensure that wealthier people

paid more shadchanus than poorer people.*

In Europe, if the two families lived far away from each
other, a higher percentage of the dowry was given for
shadchanus. 'This was because the shadchan needed to travel
in order to communicate with both sides, so more time and
effort was required to coordinate the shidduch. Additionally,
the shidduch itself was less likely to be successful since the
tamilies were situated so far from each other. For overcoming

this extra difficulty the shadchan received extra shadchanus.”
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A contemporary application of this halachah would be in a
situation where the shadchan had to work harder than is usually
necessary for a particular shidduch. For example, the chassan
or kallah had a certain physical deformity or a complicated
tamily background. In this case, the family for whom extra
work was necessary should pay the shadchan a higher amount
of shadchanus than is normally paid.*® So too, if a shidduch
is made between two families from different countries, the
shadchan should be paid extra for making a shidduch that was

less likely to succeed.®”

Of course, if there is any dispute between the shadchan
and the families (for example, if they disagree about how
much should be paid,* or if they disagree as to whether the
shadchanus was already paid®), a rav or a beis din should be

consulted in order to resolve the dispute.>?
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If, when the shidduch process commenced the families and
shadchan did not discuss a specific amount that the shadchan
would be paid, but they agreed that he would be paid the
“going rate,” some poskim rule that the families can pay the
lower end of the normal range of shadchanus.>® Other poskim
rule that the shadchan’s payment should be the midpoint of
the standard range of shadchanus.>* For example, if people
usually pay between $1,000 and $2,000, the families should
pay him $1,500.

If at the outset of the shidduch no fee was agreed upon,
and after the shidduch was completed the shadchan demanded
an unreasonable fee, claiming that he always receives more
than the normal rate (or more than the lower end of the
normal range), the families are not required to pay the higher
price.>® If in the middle of the shidduch process he notifies the
tamilies of his higher price and they continue utilizing his
services, they must pay for the rest of the work based on his
higher price. However, they may pay for the work until that

point based on the customary rate.>

In a place where the common practice is for the shadchan

to state his price after the shidduch is completed and people
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pay him that amount (as is commonly done with doctors and
dentists), the families must pay the shadchan his usual price
even if he did not state the price in advance.”” Similarly, if the
tamilies knew that this particular shadchan charges more than
the minimum amount, they must pay him his normal fee.*®
Additionally, if the families told the shadchan they will “pay

him well,” some poskim rule that they must give more than

the normal amount.”

Expenses Involved in Making a Shidduch

A shadchan is entitled to his full wages even if he incurred

no expenses while making the shidduch.®°

It a shadchan incurred expenses in the process of

coordinating a shidduch that was ultimately successful, he is
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not entitled to get reimbursed (in addition to the standard
shadchanus),** unless the custom in that place is to reimburse
for these expenses.®* Some poskim rule that if the shadchan’s
expenses exceeded the amount normally given for shadchanus,
he is paid for his expenses and does not receive the standard

shadchanus.%

A shadchan who incurred expenses in the process of
coordinating a shidduch that ultimately was not successful
is generally®* not entitled to reimbursement.® If it was
stipulated in advance that the shadchan would be reimbursed

for his expenses, he should be paid for any expenses that are

normally incurred when coordinating a shidduch.5
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Accepting Shadchanus That Is Not Owed

‘There are many situations in which one is not required to
pay shadchanus.If in these cases the families do give shadchanus,
the shadchan may accept the money only if those giving the
shadchanus are aware that they do not owe the money, and are
clearly giving it as a gift. However, if the families giving the
shadchanus believe they owe the money, the shadchan should
not accept it, because doing so would be tantamount to theft.
'The shadchan should inform them that they do not owe him
the money, and if they still give the money he may accept it.*”

A shadchan must be very careful not to pressure the
tamilies to pay him more than he is entitled to. For example,
the shadchan may not threaten the families that if they do not
pay more shadchanus, they are sinning and this may cause the
shidduch (or marriage) to fall apart, chas v’shalom.1f the shadchan
makes these threats and thereby convinces the families to pay
more, he is — on some level — committing the sin of theft,
even though the families gave him the money willingly.® In
addition, the shadchan is also violating the Torah prohibitions

of “lo sachmod’ and “lo sisaveh.”™®
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Paying with Gifts

Halachah states that all hired workers must be paid with
money. “Money” is defined as cash, or any other item that
is used as money in that community, such as a check. An
employer may not give items of value in place of money, even
if their fair market value is equivalent to the money owed.”®
'Therefore, a hired shadchan must also be paid only with money.
One may not give the shadchan a gift in lieu of money, unless
he willingly agrees to accept a gift or if it is understood that
he would prefer a gift. Giving gifts for shadchanus is common
in situations where the shadchan may feel uncomfortable
receiving money, for example, if he is a very wealthy person,

or if he is a close relative or friend of the family.

A non-hired worker may be given gifts instead of money.”*
However, as explained above, a non-hired shadchan usually
attains the status of a hired shadchan at some point in the

shidduch process. Therefore, he must also be paid with money.”>

Someone who offered a shadchan a specific item for
finding a shidduch for his child, should keep his word and
pay the shadchan with the item offered, should the shadchan
successfully finds his child a shidduch.” Some poskim rule that
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